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Presentations

redefine THE POSSIBLE.
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* To recognize the steps In preparing a
presentation

* To understand the key elements of a
presentation

* To identify delivery techniques
* To prepare for the unexpected
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 Connection

e Content

 Confidence
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Work with a partner

Group A: You are new to the IEP program,

meeting a classmate in the Business Law &
Ethics class.

Group B: You have recently completed the IEP
program, meeting a potential employer.
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The key to a great presentation

IS connecting with your

s audience!
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Know your audience
— Relationship
— Purpose
— Interests
— Needs
— Benefits
— Motivation

6 www.yorku.ca/makemore



UNIVERSITE

UNIVERSITY

Know your audience - strategies

Create a profile

Contact administrative assistants
Research distribution lists
Compare notes with colleagues
Check web sites

Call participants
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Set an Audience-focused Goal

My presentation will be successful if my
audience

— understands a new process
— follows my advice

— gives me approval

— hires my services

— purchases my product
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Use a 4-step DROP approach:

D ump all ideas onto paper
R esearch materials

O rganize, edit, make notes
P ractise, practise, practise
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Dump all ideas onto paper

Growth potential

Competitor’ s product /

Your product

Distribution issues
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growth potential
Competitor’ s product - statistics,

- few comparables / - income levels
- chart performance\

- premium rates

Celebrity
lifestyle insurance

Artists need security \administration
- stats on income distribution over time
- Compare to traditional investments
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Summarize key points:

> e Identify main topics
Summary
Give reasons:
4—
/ (Background) « if necessary
Discuss main topics:
Details e give details and significance
«— Sum up: _

Conclusions * Repeat key points
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Always Add Value

Start strong

Create logical flow
Emphasize benefits
Personalize the material
Come to a conclusion
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Powerful Openers

— Today, I'm going to tell you why Celebrity
Insurance will be your newest source of revenue
growth...

— I'd like to share with you today how the new tax
laws will affect multi-employer pension plans. We
will be discussing...

— In today’s meeting, | will outline the key
contributions that each department is expected to
make toward 3" quarter earnings.
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Provide background If necessary

Why your product/idea/information is special
What makes you different

How you can help

Why this Is necessary
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Create logical flow

Use “lead-ins”

— “Now let’ s look at how the new process will increase
efficiency by 20%”

Show logical connections between points
— “for example” “as a result” “on the other hand”
Make figures meaningful

— “the high levels of x in this table indicate ...”

Adjust language to audience
— Jargon, acronyms, technical terms, level of detail
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Personalize the material
— Anecdotes
— Examples
— Imagery
— Comparisons
— Humour
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Emphasize benefits

18

— Reduced rate of error
— Increased productivity
— Cost savings

— Efficiency

— Improved morale
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Make PowerPoint your friend

— Discuss your material; don’t read it
— Use a readable format (6 x 6 rule)
— Add captions to graphs or charts

— Use graphics wisely
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World Wide Investments offers a broad range of investment products to

address your specific needs for protection, growth and flexibility:

« Venture Forth Funds — a varied set of investments including mutual
funds, equity and bonds designed to focus on providing protected
capital while also offering the potential to grow your wealth.

* Venture VIP — a varied set of investments including mutual funds,
equity and bonds as well as life insurance, designed to focus on
death benefit protection on two lives while also offering the
potential to grow your wealth.

* Venture VIP Accumulator — a varied set of investments designed to
focus on aggressive cash accumulation potential while also
providing some protected capital.
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World Wide Investments offers your

clients protection, growth and flexibility
through:

— Venture Forth Funds
— Venture VIP
— Venture VIP Accumulator
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 Venture Forth Funds
— death benefit protection on one life;
— potential to grow wealth.

e Venture VIP

— death benefit protection on two lives;
— potential to grow wealth.

 Venture VUL Accumulator
— aggressive cash accumulation potential;
— death benefit protection on one life.
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The Venture Portfolio Options

Bl is a listing of the Undertyng Venture pertfelics grouped in terms of nisk and reward,

Each of these fve asset classes s color-coded to correspond with the indiiaual portfitios which appear an the following pages
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*Farmerhy Mid Cap Bend Tt

**usilabike tor e insurance polices ssued prior 1o May 1, 2000, Hat

auailebile in Verilure Anaustie,

Stocks of small cap or small emengng companies may hare less liquidity

Venture Portfolio
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Mid Cap |
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5. Government Securities Trust

Morey Market Trust

Fixed accounts: 1. 3., 5, T-year
[AX fiver! accounts are nof availsble
in Y products or in Al states
Plnsss rofer 1o the prospectis )

Trusts

Lifestyle Aggressive 1000
Lifestyle Growth B20
Lifestyle Balanced 640
Lifestyle Moderate 460
Lifestyle Conservative 260

Assat Manager

Fidelity Management & Research Company
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Miller Anderscn & Shererd, LLP
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Capital Guardian Trust Company

. Rowe Price Assaclates, Inc

Capital Guardian Tt Compa
Manutacturers Aduker Carperation

Miller Andersen & Sherrerd, LLP
saloman Brothers Asset Management inc
Faclfic Inestment e
mnk Iwestment Management Company
fm bdan gemutcompan;\ 1]
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with irrresting in Uniled States stocks, such & curt
(#feserces in accounting and kmited aualabiity of infomation

ency s political ks,
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Two Ways Venture SPVL Can Potentially Turn Your Premium
Into a Significantly Larger Death Benefit

Your policy cash value will equal the value of
the investment options you select, minus certain

Venture SPVL guarantees a policy expenses and any withdrawals you have
death benefit that is always a made. If the policy cash value (minus any loans)
multiple of your premium reaches or surpasses the face value,
payment(s). This is your policy's your beneficiaries will receive this larger
face amount.' amount, multiplied by a certain

percentage, as their minimurm

death benefit.”

(AL LL L L LY L2 L L Ly L it byl L ll.}

You can invest your cash value in 60
investment options managed by some
R e o e s s s et e s e e e e M RGOS FE‘&EH.I’?E.' asset managers.,

24 www.yorku.ca/makemore



YORK

UNIVERSITE
UNIVERSITY

ey o
L td
[ ———

o = g - OUTSIDE SUPPORT
ANSE — oo e gt : TO INSURGENT .

TACTlCAL e e e SRRl X FACTIONS

. -
-‘-‘ T N - - “
= e TR < 7 .
L~ e B! 3 ' » —— -
...... gl TN o u ) ; 3
- S o . Adpbmgd | - 4 v v g - foe ¢ e —— e
L Araram ;’,I,‘;;_". o 2 e 9 """.. i~ T ~or SR [
T l‘:;“‘l-’ . e & mar ANSF - e % T o |.N. R ENTS 2
T R Yy Ty 44~ 3
SR\ R TUINSTITUTIONAL ESREF S R INSURG
g R $ " o—— . | pemacn L4 e P Cive .
e, o R Wy e VL m] L. NARCOTICY
¢ Peotes n l e Y o :.‘_'_:-: A ._'_n.v“ T a—p— -;- bttt o
- ™ ——g e Nyt | - ot Rowe o
COAL|Tl0N : b e \'-“‘ . ,' "'r'; 5 156t i s sne o Soeni & 4
p. 4 - . . ! .
CAPACITY & s ‘ svmer /N ewy, TRy LT T TR :

RN S <7 POPULAT N : : |
PRIORITIES = OVERALL - con%linc;gs - '.'--"'-"x'- YL
see) | | CENTRALS = GQVERNMENT) |/ . & BELIEFS £ SEW P 7 2707 =5
St GOV'T~ % CAPACITY o o X ; x|
we ] i . . £ . 3 . t POPULAR: _" 24 1

-
YTy — e

. ' ' S 3 o Fum, - Dagnim
S oo (o : o - 1 s ™ o ) - ".4'_' s 8T SUPPORT : DT - e
'(}"-F. "~ = > N : g~

o COMLITIONEN. o= 1 1\ \ ol I e A Y %/ |
DOMES“C “n \ TR!BAL . e - 3 ‘

SUPPORT - . GOVERNANCE 5" =

] ’ . e g

'y A s Pt e Mgty . ‘ . ) agna .

%

o

A PowerPoint diagram meant to portray the complexity of American strategy in Afghanistan certainly succeeded in that aim.

New York Times, April 26, 2010
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Come to a conclusion
— Summarize key points

— Re-state main points or benefits
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Form groups of 3 to develop an outline of a

presentation on the benefits of the IEP program.
« Group A will present to potential employers
« Group B will present to potential students

Determine your goal, audience needs + strategy
« Develop your

— Introduction

— key points

— conclusion
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A confident presenter manages
* Nervousness

 Body Language

e Voice

28
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“There are two kinds of speakers:
those who are nervous, and
those who are liars.”

Mark Twalin

29 www.yorku.ca/makemore



UNIVERSITE
UNIVERSITY

30

Channel nervous energy

* Mental Nervousness
— Prepare and rehearse
— Visualize success
— Focus on the opportunity
— Remember nervousness is invisible
— Wear something beautiful
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Channel nervous energy

* Physical nervousness
— Breathe deeply
— Stretch
— Pause
— Smile
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“People don’ t want to see you fail; nobody
enjoys a speaker’ s pain ... They don’t
want to watch you make a mess of it. They
yearn for you to do well ... there’ s very

positive energy going for you.”

June Callwood
Journalist
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Prepare for the place
— View the facilities
— Check the equipment
— Network with the audience
— Prepare for the worst
— Keep your sense of humour
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Body Language
— Eye contact
— Stance
— Movement
— Gestures

34
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Eye contact
— Find a friendly face
— Look around at each person

35

— Res
—Bef
— Smi

pond to non-verbal messages
exible

elll
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Stance
— Head up, shoulders back, hands relaxed
— Look alert, enthusiastic, comfortable
— Avoid closed positions
— Don’ t fidget
— Anchor thumbs outside pockets
— Smile
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Movement should complement meaning
— Step Iinto a point
— Step back for an overview
— Step In to explain
— Step back to move on
— Walk around to involve participants
— Don’ t block visual aids
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Use gestures naturally to
— Emphasize
— lllustrate
— Shape
— Emote

38
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Voice
— Volume
— Pitch
— Pace
— Enunciation
— Inflection
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Prepare your voice
— Breathe: In-2-3-4-; Out-2-3-4
— Swallow imaginary honey
— Stretch difficult words
— Feel what you say
— Slow down
— Pitch down
— Drink water (with a straw)
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Expect the unexpected
— Stay calm
— Be flexible
— Know your highlights
— Talk to the audience
— Consider alternative visual aids
— Remember that the presentation is you
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Manage audience questions

Listen carefully
Pause and clarify

Compliment the
guestioner

Answer concisely
when you know

Follow up when you
don’ t know

Bring detalled data
handouts

Involve others
Set parameters
Form a bridge

www.yorku.ca/makemore



43

Know what you want/need to accomplish

Connect to your audience and their
needs

Tell a compelling story with your content
Present a confident image

Prepare, prepare, prepare

Expect the unexpected

Have fun!
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* Practice the introduction to your
presentation.

« Take turns delivering it to your group.

 Use the Presentation Checklist to
evaluate your partners.
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