


Sef ng the stage for
organizational change

 purpose of the intervention
'y v.s group behaviors
B at 1s visible / observable?

> artifacts?

ning underling
al assumptions? Sources of meaning?
yw down the cultural assumptions

1al intervention



uestions to Ask

es your organization

culture believe
dability?

1at does your organization
leve about human nature?

ut human c

= What does your culture believe
- about social organization?



estions to Ask

a new hire. This is your first day at
you do not know anyone.

How are you dressed?

)id you bring a lunch?

Vhat do you want to know?
Do you come on time?

= Do you have an office?

= How do you greet people?



Factors That Define an
rganization's Culture

1ctional
ientation

anizational
Personality/Slogan

= Values




ee of Hierarchy

defined organizational structure,
ough channels, value

erate Defined structure but often work

v: Matrix organization, loosely defined job
 descriptions, challenge authority.



ree of Urgency

o push projects through quickly,
ond to changing marketplace.

erate: Move P ts at reasonable pace.

: Work slowly and consistently, quality
d over efficiency.



task Orientation
asks.

ble and tasks.

over people.




flonal Orientation

opment



Organizational
Personality/Slogan

nily first."
\_ ation takes time."
: V C liSt."

e customer is always right."






phere of Influence

of 1nf1uence (SOI) is

anization or state exerts

ne kind of indirect cultural,
nomic, military or political
domination.



Na jonal/Regional




sulture will be determined by
he type of industry

1ral Resources

_ hly regulated vs. little
 regulation



stlture will be determined by
~ the function

an Resources

ic Relations



‘ofessional Bodies

Professions




stilture will be determined by
the leaders

nal leaders




ualism/ Collectivism



Power Distance

gree in which a country accepts
. 1str1but1on of power in institutions

small power distance cultures = prefer
lemocratic and consultative decision-
1aking styles

= Motivated by status and power




Uncertainty Avoidance

oree of a societies discomfort with

ainty avoidance = less resistance to
_ 0 lingness to take risk,less acceptance
~ of rules, conflict is natural and unavoidable

igh uncertainty avoidance = value security,
onservatism, written rules and regulations

ant predictability, stability, written rules and
pbrocedures

[ore technical competence in staff

lotivated by stability and security and avoid
risks

[=]




ndividualism/Collectivism
care of oneself

vidualism = self orientation which
tive, decision making

ow individualism = collective orientation
that likes expertise, order, and group
lecision making. Kinship over institutional
relationships

otivation from a sense of belonging
aders to facilitate team behavior

- |



minity = nurturing and relationships

ader to safeguard employees and
* demonstrate social responsibility



New World Maps of Hofstede's
Scores

http: WWW.K-
Inews/archives /O



http://www.kwintessential.co.uk/crossculturalnews/archives/06-21-2006_06-22-2006.html

porate Cultural Mission Statement

1ether they’re working for the first
eek on the front desk or spending their
Jth year in one of our regional offices.
Our culture is engrained into the ways
we do everything, irrespective of time or
location.












