The ise 1S a
ly Integrated Living System




What is your mental map of
yoursorganization as a system?

rainstorm a list of all the
izational erms, elements,
ses and functions vou can think of.

> Group - Are we able to theme these



Organismic Theories

ed organisms, the single cell
unctions. It functions
ever, multicellular

us levels of

one another.



izations have a vital and open
1onship with the environment that affects
how the organization functions and is designed.



Oreanismic Theories

ory concerns itself with the



Food for Thought

1ag¢e of organizations as organisms
1at of organizations as
s it the same?

does organismic thery look at issues of
conflict and relationships between the
> and the part?



- Questions

ally a new form of living system that is in
If this is the case, what are these organisms

and how can we measure or
-1ut1on?

e of evolution are they
in terms of their level of

ferent species of organizations? Do organizations
Do they have thoughts -- and can we measure these?

at is the long-term future of this evolutionary process? How
does viewing organizations in this way change the process of

nanagement? Should managers change the way they manage in
ight of this.




‘What is OD?

g ﬁ Interventions

investment and
employee satisfaction.






s improve organizational
ess with its major focus on both
m and the interdependent

different

holders from employees an

ement to customers, stockholders and
mmunity at large



BRIHES

New technology

= People living longer
@ Diverse work skills
Diverse needs

Disasters



| «alues of OD

lusion

wareness

cacy and Social Justice



of Interventions

1al transformation

zational learning
frategic orientation

Organiztional design
@ Whole systems analysis



Food for Thought

s, like businesses, compete for
evolve to gain an edge.

2 organisms, businesses are born, grow

die.

= Organisms are more receptive to
environmental feedback than machines.



0od for Thought

so operate within a delicate
ot of interdependencies.

yusinesses have no more control over
fate than animals facing evolutionary
re?

reneurial organizations grow more by
evolution than rational planning.



0od for Thought

inesses have both machine-like
1ke characteristics.

isms look to their environments while
machine encourages internal
tinkering.



