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Forecast

World Future

e will change how bosses
ch notes that “businesses
re’ whatever type of mind that can do
k—robotic or human.”



http://www.wfs.org/forecasts.htm
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Vianagement by Objectives

1t by objectives (MBO) is a
organized approach that allows
anayg | us on achievable goals and
: ttam the best possible results from available
ources. It aims to increase organizational
ormance by aligning goals and subordinate
ectives throughout the organization. Ideally,
ployees get strong input to identify their
objectives, time lines for completion, etc. MBO
includes ongoing tracking and feedback in the
process to reach objectives.




Management by Objectives (MBO)
The Five-Step MBO Process

Crganizational ohjectives
ey | BB |:‘|

MBO for the next

operating petind begins Employvee ohjectives set

Frogress monitored

Ferformance evaluated

Concept by Peter Drucker 1000ventures .com




Goals

ome of strategic road-mapping
ing, after gathering all

, 1s the setting of goals for
n its vision and

Iy in
organization ba
ion statement.

al is a long-range aim for a specific period.
t be specific and realistic. Long-range
goals set through strategic planning are
translated into activities that will ensure
reaching the goal through operational planning.



- Objectives

spec1f1c step, a milestone,

ess of research anc decision—making.
vledge of yourself and your unit is a
starting point in setting objectives.



Il as for the next round of setting
objectives.



L Qﬁality Control

ion processes, we need to monitor
ich our products meet

oduct quality: (1)
tions from target specifications, and (2)
sive variability around target
ifications. The methods provided in

ity Control are on-line or in-process

going production process



Business Process
Improvement




Time Management

Looking ahead 12 months, do you anticipate spending more or less time
on the following activities?

Exploring how 1o combine
technalogy and processes

Developing IT sirategy
EE'tImInF techmology:
alu

than npﬂnni
Investigating emerging technologiss

Reviewmng IT team's
technology recommendations

ing ab t of technol
uendmﬂ';r'p:;%ﬂsr:ﬁuﬂ their u#e"nﬂﬂ

Meeting with technology vendors




Six Sigma Quality

IS SiX Sigma? Six Sigma is a reference to
uality produced in a manufacturing
adltlonal companies believe that

IS a terrific achievement.

erhaps by hlsto | standards it is. However,
nsider what 99.9% good quality would mean In
eryday life in the United States:

safe drinking water once per week

electricity for nearly one hour per month

) wrong surgical procedures per week

2 short or long landings at most airports each week
20,000 wrong drug prescriptions per year

2,000 lost articles of mail per hour
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Job Analysis

= Time
measurements —
the cycle
/production time

required to

S

o produce a good or

echanical abilities service to the

- =@ Psychomotor abilities performance

| Working conditions standard set by

the organization

rm the jo
ledge of

ction and




.//lwww5.hrsdc.



http://www5.hrsdc.gc.ca/NOC-CNP/app/occupation_index.aspx?lc=e







